
 
BHASKAR CHANDAN  
 
HOW I WOULD ENSURE THAT S&CC SUPPORTS A&WMA DURING MY TENURE 
 
S&CC Council Purpose  
Enable, encourage, and ensure strong sections and chapters to fulfill the core purpose of the Association 
at the local level and provide a conduit of information between Sections and Chapters and the 
Association leadership. 
 
My History with the Association 
I have been an A&WMA member for over 20 years. Highlights of my involvement with the Association: 
 

• Leadership positions in various A&WMA activities at both the local and national level, including 
Chairing local host committee for ACE and Chairing a local Section 

• Participated in national conferences and webinars as a sponsor, exhibitor, speaker and panelist  

• Helped organize several events and webinars at local and national levels 
 
How I propose to support the Sections and Chapters if elected to the position of Vice-Chair of S&CC: 
 
Understanding S&Cs Needs and Providing Support 
Having served for over 9 years on the Board of the West Coast Section of the A&WMA, including two 
years as the Chair, I am well-aware of issues facing the S&Cs. Therefore, I believe I am in a good position 
to communicate with S&Cs and channel communications to the Association in a streamlined manner.  
 
With the help of other members of the Council, I would work towards enhancing the two-way 
communication between the S&Cs and the Association:  
 

• Conduct surveys of the S&Cs to better understand their requirements to function smoothly and 
in conjunction with the goals of the Association  

• Enhance communications between the S&Cs by setting up an online channel (such as a blog) for 
exchange of ideas and resources    

• Periodically attend local chapter Board meetings remotely to build relationships, brainstorm 
ideas and discuss coordination with the aim of fostering better communication.   

 
Membership Development 
Healthy and active local sections and chapters are key to the success of the Association and its ability to 
retain and recruit members.  
 
Robust local programming can boost Association membership. With the support of other members of 
the Council, I would strive to assist S&Cs in developing  programs that would bring value to their specific 
membership profile and also put in place a process to monetize local events and conduct regular 
membership drives, especially corporate membership, which I believe has tremendous potential that 
often remain untapped.   
 
Young Professional Engagement 
YP engagement is key to the long-term health of our Association and therefore it is imperative that we 
expand YPs role in our organization.  
 
With the help of other members of the Council, I would seek input from the Association and S&Cs, and 
devise a plan for a greater outreach to the YP. Through consistent networking with the YP, I am 
convinced we can impress upon them the benefits of participating in the Association.  



 
A national YP network – for example, a closed LinkedIn group for YPs to exchange ideas – could be a 
good start for this effort. 
 
LTA 
I attended LTA early in my tenure as a local section Board member and found it to be of tremendous 
value in learning about the Association structure, functions, goals, reach and the value it brings to its 
membership.  
 
With Association’s help, the Council should increase its outreach for S&Cs to participate in LTA which 
also helps retain volunteers at the local level. Many S&Cs have limited resources and are unable to fund 
in-person participation in LTA. Therefore, facilitating remote participation would bring the benefits to 
more S&C members who would otherwise lose out on this resource. With the help of the Association 
and other members of the Council, I would like to develop more online training programs. Some of 
these efforts could result in topics for POSS, as pointed out by Jim Walker in the March 2021 Conduit. 
 
POSS  
 
POSS are useful training tool for the S&Cs, as I found from my participation as a speaker at a recent 
POSS webinar on “Virtual Event Best Practices Webinar (January 2021).” With the help of the 
Association and Council members, I would research topics of interest to S&Cs and enlist speakers from 
S&Cs. 
 
Annual Reports 
The Council currently has a streamlined process in place to help S&Cs in filing the reports, including 
sending reminders, answering questions, online POSS training and making it is easy for the S&Cs to file 
their annual reports. I would provide my support in continuing this process and, at the same time, seek 
S&Cs input in improving it.  
 
Streamlining S&C operations 
I have spearheaded the West Coast Section’s transition to association management software and can 
assist other S&Cs with such transition where needed.  
 
Streamlining Membership Reports 
The current access to membership data can be cumbersome for larger sections like the West Coast 
Section. I am interested in developing a format and platform that would simplify access to such data.  
 
 
 


