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A&WMA Sections & Chapters Council 
Draft Meeting Minutes 

June 27, 2022, Seacliff B 

Attendees: See attached sign-in sheet 
Meeting called to order at 8:31 AM (PT) 

Summary: 

Welcome and Introductions, Agenda, Minutes of Prior Meeting & Chair Report (Jennifer 
Tullier) 
Introductions of all in the room.  Sent around attendance sheets, including column for Sections 
and Chapters dinner tonight.  Breaks to be taken as needed.  Parking lot notepad for discussion 
topics. 

Motion to approve meeting minutes by Jim Walker, seconded by Tony van der Vooren, voted 
and approved. 

Chair’s Report In-person Leadership Training Academy (LTA) was held in Pittsburgh April 8-10, 
2022.  Two Conduit newsletters were written and distributed by Stephanie Phillips Quarters 1 
and 2 (Quarter 2 newsletter was last week).  A newly formed Membership Committee will be 
introduced at this meeting and has been a very active committee.  Minasian Award and Chapter 
Cup awards will be awarded today, courtesy of Mohan.  Future editions of the Conduit and 
upcoming meetings will be discussed, and key information from the completed Annual Reports 
will be summarized.   

Committee Updates 
Communications Committee –  Jennifer presented on behalf of Stephanie Phillips.  Highlights 
include the distribution of the two Conduit Newsletters for Q1 and Q2.  Stephanie is still working 
on and awaiting lessons learned from all sections and chapters, either positive or challenging 
endeavors and experiences.  Please continue collecting and sending these to Stephanie Phillips, 
sphillip@itape.com. 

Vitality and Governance/Finance/Legal Committees – Jennifer presented on behalf of Greg 
Johnson, fairly quiet on new or consolidated chapters and sections. 

Leadership Training – Tony van der Vooren, successful LTA April 8-10, generally safe with 
respect to Covid, same overall program with some tweaks and updates.  Used to be by staff 
during week and has evolved to be more interactive.  The key is exchange of knowledge and 
lessons learned as nothing too new generally comes up that hasn’t been addressed by other 
organizations and/or the board, etc.  One of the highlights was Sarah McMullen, Director, Senior 
Leadership Projects, University of Pittsburgh, who gave a professional management style 
interactive presentation.  

Next year’s LTA will be April 21-23, 2023.  The agenda still being developed.  Get the word out to 
your sections and chapters for next year.  Cost was $400, training plus all meals and activities.  
Next year’s cost should likely be similar.  Something to possibly budget for or else seek possible 
reimbursement for costs after the event. 
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POSS Committee – Periodic Online Sharing Sessions (POSS), have done some, but haven’t done 
any in a while, due to Zoom burnout.  Stayed tuned for dates on upcoming POSS’s. 

Membership Committee (Hult) – Presentation on Membership Committee, Performance 
Recognition Award, and the numbers.  Please see slides attached 

Executive Director’s Report (Glyptis) – Please see slides attached. Overview of last few years, 
financial contributions were strong over the last few years.  Also, contributions were also made 
to the reserve fund.  Final audit report for 2021, there was a strong contribution of $262,492.  
Stimulus money for A&WMA was a success story, kept the organization going through the 
pandemic.  Presented slide of Net Revenue by Year, 2015-2021, overall positive net revenue. 

2022 Year to Date Financial Summary is strong, being carefully monitored and managed.  
Regular monitoring and evaluation are key.  Indicators are headed in the right direction.  

President’s Message (Meilahn Fowler) – Please see slides attached.  Vision for 2022 recap, 
three M’s:  Members, Meetings, and Money.  Meetings includes programming, all types of 
programs including ACE.   

Challenges include membership decline.  Webinar offerings a bit slim in beginning of the year.  
Conference attendance is lower than expected, hoping to see greater numbers.  Covid still 
impacts attendance and speakers.  There are still travel restrictions, still impacting our 
resurgence.  So still a delay in expected resurgence.  Some people did not get budget to attend 
conferences yet post Covid.  We need to anticipate and address this. 

2021 Annual Reports/Awards (Jennifer Tullier) – Jim Walker, Recognition of Jim’s leadership of 
the Sections and Chapters Board 2019-2021, despite the Covid challenges.  Jim has been great 
support and guidance for Jennifer and many of us.  Card, dinner, and toast for Jim at dinner 
tonight. 

Minasian Award (Niagara Frontier) and Chapter Cup Award (Georgia Chapter) coordinated by 
Mohan, unfortunately unable to attend, but will be recognized in upcoming Conduit and other 
upcoming meetings. 

Results of Annual Reports, some encouraging insights, some surprising, and some perhaps a bit 
challenging.   

S&C moving forward after Covid – Returning to meeting member needs in 2022.  Some 
discussion at LTA, virtual meetings served their membership in new ways.  Many are planning to 
stay in virtual platforms, where your section or chapter is headed this year. 

Photo Op 
12:10 -1:14 pm  Break/Lunch 

Webinar Discussion (Midgett) 

Webinar development has been hot and cold, will work on making the process overall more 
sustainable.  Jason gets reports from all chapters and sections, but most do not automatically 
translate to an international program, but with an upgrade and enhancement, many can be 
used.  Webinars are a critical part of the association’s revenue, need specific interaction and 
action which leads to actual webinars being held.  
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Roundtable Discussions 

Heidi for motion to adjourn, Bill Palermo seconded, motion passed, and the meeting is 
adjourned. 

2:00 pm Adjourn S&CC Meeting 

2:00 – 3:00 pm Membership Committee Meeting 

Please see slides attached.    

Discussion: 
Introductions of all in the room.  Sent around attendance sheets, including column for Sections 
and Chapters dinner tonight.  Breaks to be taken as needed.  Parking lot notepad for discussion 
topics. 

Motion to approve meeting minutes by Jim Walker, seconded by Tony van der Vooren, voted 
and approved. 

Chair’s Report In-person Leadership Training Academy (LTA) was held in Pittsburgh April 8-10, 
2022.  Two Conduit newsletters were written and distributed by Stephanie Phillips Quarters 1 
and 2 (Quarter 2 newsletter was last week).  A newly formed Membership Committee will be 
introduced at this meeting and has been a very active committee.  Minasian Award and Chapter 
Cup awards will be awarded today, courtesy of Mohan.  Future editions of the Conduit and 
upcoming meetings will be discussed, and key information from the completed Annual Reports 
will be summarized.  Friendly reminder to raise your tent card as questions or comments come 
up. 

Committee Updates 

Communications Committee –  Jennifer presented on behalf of Stephanie Phillips.  Highlights 
include the distribution of the two Conduit Newsletters for Q1 and Q2.  Stephanie is still working 
on and awaiting lessons learned from all sections and chapters, either positive or challenging 
endeavors and experiences.  Please continue collecting and sending these to Stephanie Phillips, 
sphillip@itape.com. 

Vitality and Governance/Finance/Legal Committees – Jennifer presented on behalf of Greg 
Johnson, fairly quiet on new or consolidated chapters and sections. 

Leadership Training – Tony van der Vooren, successful LTA April 8-10, generally safe with 
respect to Covid, same overall program with some tweaks and updates.  Used to be by staff 
during week and has evolved to be more interactive.  The key is exchange of knowledge and 
lessons learned as nothing too new generally comes up that hasn’t been addressed by other 
organizations and/or the board, etc.  One of the highlights was Sarah McMullen, Director, Senior 
Leadership Projects, University of Pittsburgh, who gave a professional management style 
interactive presentation 

There was an uncertainty and challenge regarding the number of people who would really show 
up in person, so considering this, twenty seemed to be a good number.  Another 20 thought it 



6/27/2022 

8/16/2022 

was a little too soon yet for travel.  For next year, possibly try for a goal of 30-40 attendees, with 
a limit of 40.  Next year’s LTA will be April 21-23, 2023.  The agenda still being developed.  Get 
the word out to your sections and chapters for next year.  Cost was $400, training plus all meals 
and activities.  Next year’s cost should likely be similar.  Something to possibly budget for or else 
seek possible reimbursement for costs after the event. 

Bernadette Shahin noted that LTA was very different from the 90’s version, more interactive 
with the ability to help each other with ideas.  Her key takeaway was finding out whom to 
contact for help for certain topics and pass this along to her section. 

About 5-7 years ago, lots of people willing to help out, so plenty of volunteers, which is a good 
thing.  One of the challenges is the same sections and chapters, so try to identify those that may 
not have attended in recent years, and if it’s a chapter in your section or neighboring section, 
perhaps offer to help fund an attendee. 

Jayme added that the budget could include not only your section, but also your chapters as 
possible attendees.  Jim mentioned looking at certain sections and chapters that haven’t 
attended in a long time and reach out to them to invite them to LTA, though may be too early 
for this effort post-Covid. 

POSS Committee – Periodic Online Sharing Sessions (POSS), have done some, but haven’t done 
any in a while, due to Zoom burnout.  Focus POSS on certain topics, for example membership 
development perhaps in the Fall to reach people as we come out of Covid, Mike to get that 
initiated.  Some time in the Winter a Treasurer focused POSS, possibly Michelle could initiate 
this.  Other possible POSS topics:  Managing meeting during Covid times.  Another is a general 
A&WMA presentation, what is and who is the AWMA (this was also done during LTA), need to 
redesign this for new member perspective.  Stayed tuned for dates on upcoming POSS’s. 

Tracy, yesterday we presented to the Board of Directors (BOD) action items to generate 
increased membership numbers, identifying two focus groups, Student groups, using EC 
competitions reaching out to local universities.  This topic could be a good idea for a POSS, EC 
competitions, other student programs, and other specific ideas, Tony will mark this down.  
PNWIS, for example, has had EC competitions every year. 

Jayme suggested a POSS on liabilities and insurance to cover certain topics on specific liability 
issues and incorporation rules.  Tony thought this is covered in the Treasurer’s POSS and LTA.  
Jennifer re-iterated there does nevertheless seem to be a need for this.  Important note that the 
board members must be international association members to be covered by the international 
insurance coverage.  May be covered by personal coverage (or not) or may lead to additional 
insurance fees so probably best to accept the A&WMA international provided coverage.  
Michelle asked how well this is communicated in the Annual Report?  Not sure it is covered very 
well, it could be a pop-up box to cover this.  Another way to catch this would be a nice pop-up 
box or description on the report form.  Can be tricky depending on when organizations hold 
their elections keeping this information current (names of board members).  You must have the 
individual names for this, not titles, though you can keep an overlap of last year’s board and this 
year’s board. 

Harry mentioned there is a library of past POSS’s and in general is everyone aware of the 
resources available on the Sections and Chapters section of the A&WMA website, for example 
Robert’s Rules, etc.  There are five up there, but we need to find the Treasurer’s POSS and make 
sure this is posted. 
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Bernadette about chapters that are not super active, when they move away with two names on 
a bank account it is tough to reclaim the funds, so be sure to keep those accounts current.  In 
some cases, had to send meeting minutes to the bank, so can be quite involved, ideally up to 
four if possible, though often they only allow two.  Can setup the account as an “and” or an “or,” 
but probably best to use “or” for flexibility and access.  Also, keep in mind website access, too, 
so always be ready for changes in membership, etc. 

Membership Committee (Hult) – Presentation on Membership Committee, Performance 
Recognition Award, and the numbers.  Please see slides attached.  Jayme asked question on 
where exactly this committee resides, with Sections and Chapters or to the board.  Also need to 
check if there is a charter, but function and objective should be available in the Policy Manual. 

Executive Director’s Report (Glyptis) – Please see slides attached.  Nancy will go into further 
details, also.  Overview of last few years, financial contributions were strong over the last few 
years.  Also, contributions were also made to the reserve fund.  Final audit report for 2021, 
there was a strong contribution of $262,492.  Stimulus money for A&WMA was a success story, 
kept the organization going through the pandemic.  Presented slide of Net Revenue by Year, 
2015-2021, overall positive net revenue. 

Wilma Dreessen asked what happened in 2018 or 2019, 2018 certain conferences had poor 
contracts with associated negative expenses, etc.  Coming out of that experience, now do a 
better job of “right-sizing” conference to avoid such losses (Brian Bunger). 

2022 Year to Date Financial Summary is strong, being carefully monitored and managed.  
Regular monitoring and evaluation are key.  Indicators are headed in the right direction.  Tony 
asked what is the ballpark budget?  About 0.5 million.  Investments are managed conservatively, 
but certainly some losses due to currently low market.  Jim asked about the stimulus payment 
from Covid?  Payments eligible in 2020 and 2021, so funds were realized in 2022.  So now, how 
do we get back to pre-pandemic levels to maintain normal financial budgeting.  2022 ACE should 
be overall successful, generally good sponsorship.  Goal for the year, look at membership, look 
at programming, and membership benefits, etc.  Hold questions to after Nancy’s presentation. 

President’s Message (Meilahn Fowler) – Please see slides attached.  President Fowler provided 
her background.  Currently she is a member of the Gulf Coast Chapter.  Vision for 2022 recap, 
three M’s:  Members, Meetings, and Money.  Meetings includes programming, all types of 
programs including ACE.  Membership means increased membership.  Meetings include 
technical value of meetings, content which we provide is the right content and quality.  Money 
needs to continue to improve our overall financial position, still somewhat tenuous, so need to 
focus and maintain current positive trajectory. 

For 2022, we’ve put on some good specialty conferences, with credit to staff, technical and 
planning committees.  Lots of sponsorship from Andrew Dorn and Sean Alteri.  Challenges 
include membership decline.  Webinar offerings a bit slim in beginning of the year.  Conference 
attendance is lower than expected, hoping to see greater numbers.  Covid still impacts 
attendance and speakers.  There are still travel restrictions, still impacting our resurgence.  So 
still a delay in expected resurgence.  Some people did not get budget to attend conferences yet 
post Covid.  We need to anticipate and address this. 

How can you help?  Member Outreach, Retention, and Recruitment.  We still have associate 
members, sort of a no-no.  If they are not seeing the value and unaware of everything we are 
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providing, how can we reach these customers?  We need to hear about what challenges there 
are to reaching our members.  Webinars and Programming, lots of great local content, these 
need to be harvested for international conferences and webinars.  The content sharing goes 
both ways, what items held at your local organization can be transferred to international and/or 
other sections and chapters.  Let us know about unique expertise in your local organization.  
This is an area of potential improvement, sharing your network with the association.  Advertise 
in your local area. 

Need to refresh the strategic plan.  The last two years were fairly tactical and now there are 
major changes in professional associations post-pandemic, how can we take advantage of the 
“new way of doing things?”  Strategic Plan is being discussed and will be finalized by Jordan next 
year. 

Question from Yevgen, did you look at what other associations did during Covid?  Some gave 
free registration, for example we already do this, one year for unemployed members.  Stephanie 
mentioned that we do benchmark on certain items, costs, etc., but not exactly that topic 
exactly.  We are currently looking at that. 

Question from Yevgen how to reach new potential members that may not be aware of the 
association?  Travis Tokarek has some insights on social media for example, LinkedIn analytics 
may be a part of this.  Also some of our partnerships with other organizations will help us reach 
a whole new audience.  Academics and students are a declining demographic, so this may be 
helpful in raising our overall profile.  Yevgen is trying to advertise on other social media such as 
LinkedIn, some information on the “product” of the A&WMA.  Exhibitors or sponsors, directly 
thank them online or else have them post on their sites, too. 

Bernadette mentioned funds for Native American organizations, partnership with such 
organizations.  Tech Council has some inroads via their Indigenous Affairs Committee. 

Jerry Bovee is wondering what our outreach is with Organizational Members, what are we doing 
to promote that?  Jason K. re-iterated this, IDEM is not “seeing” the value, but part of this is not 
advertising and communicating this to their staff so they’re not getting participation.  We 
discussed communicating to targeted Organizational Members to make sure A&WMA is being 
communicated appropriately to the whole organization.  Another aspect is whether we are 
providing the content or are they aware of the content we are providing.  Shelley Koehn asked 
whether there are materials that can be provided to help with this, and Stephanie will provide. 

Tony pointed out sometimes you need to work from the bottom up to make them aware of the 
association, too.  Sometimes the key contact for the Organization is in a different section or 
chapter, so it may be helpful to identify this and let people know. 

2021 Annual Reports/Awards (Jennifer Tullier) – Jim Walker, Recognition of Jim’s leadership of 
the Sections and Chapters Board 2019-2021, despite the Covid challenges.  Jim has been great 
support and guidance for Jennifer and many of us.  Card, dinner, and toast for Jim at dinner 
tonight. 

Minasian Award (Niagara Frontier) and Chapter Cup Award (Georgia Chapter) coordinated by 
Mohan, unfortunately unable to attend, but will be recognized in upcoming Conduit and other 
upcoming meetings. 



6/27/2022 
Results of Annual Reports, some encouraging insights, some surprising, and some perhaps a bit 
challenging.  Jennifer presented certain anonymous feedback items and results of the annual 
reports:  (1) including number of in-person vs virtual events, (2) number of total courses and 
breakfast, lunch, dinner, with tech presentations in person vs virtual events, (3) how many 
networking events in-person vs virtual events, (4) scholarship awards by dollar amounts $250 
through $2,000 or more (how many give out scholarships?  Several answer no to this, Tony says 
this is a strong selling point with potential donors, i.e., that the excess funds go to students’ 
scholarships, request to total scholarship funds by section or chapter), (5) how did your 
membership compare to last year? (note, this was not validated by comparison to actual 
membership reports), (6) how many membership drives did your organization conduct in 2021? 
(7) do you have local associates who are not international members (70% do not, 30% do, out of 
41 respondents)? (8) do you elect D&O coverage (34 yes and 12 no)?

What surprised you positively?  What surprised you negatively? 

Kim was surprised why some organizations did not reply to certain questions.  There is a POSS 
on filling out the annual report, but a tricky part is that it must be done from a single 
computer/device.  It is completed in SurveyMonkey with some glitches.  It is helpful when you 
have a steady resource for this, so it is important to establish someone to do this.  Bernadette 
suggested divvying up the questions among different members, for example give the 
information for webinar attendance, establish a committee to collect the information by the 
best people equipped to answer the topics, and always save last year’s report. 

Michelle really appreciates this information, but we should regularly evaluate this information 
over time to check the cause and effect of the international association’s efforts.  There is so 
much information, we need to look at it regularly. 

Tony honed in on the 12 having local associate members and 12 saying no to D&O Insurance, we 
should learn more about these.  Make sure it is understood the purpose of the $175 D&O 
insurance.  What are the seven that do not offer a price differential (in summary slide)? 

Wilma wonders what is the recommended basis of the terms, one year or two years, etc.  It is up 
to your specific organizational bylaws and can be changed as you like.  Used to be that the 
annual report was a requirement for receiving the dues, but now it does not work that way, but 
is there another way to incentivize people to complete this. 

Bernadette:  For membership drives, what are the eight (8) doing exactly?  Would make for a 
good Conduit article. 

Yevgen:  Should the percent increases be different than 1, 2, 3, etc.?  Well for bigger 
organization higher percent increases is challenging. 

Harry:  Used to directly provide the percent increases, may be worth considering this going 
forward.  In general, what information are people interested in hearing about. 

Shelley:  What are those organizations that provide scholarships, how does it work?  Jason - Can 
be very detailed or else contact the university to delegate the distribution and details.  
Bernadette- Also, science fairs is an option, too, board members part of judging and give a 
scholarship to students along with other programs.  Tony – Small committee that runs this and 
then presents the scholarship winners at a dinner meeting and some have led to future 
technical sessions, too. 

8/16/2022 
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Jayme maybe we can give additional help in completing the report to chapters that are 
struggling.  We will accept reports after the due date. 

Tony what about those funds that should be distributed to the section’s associated chapters, 
etc. 

Jennifer:  123 breakfast, lunch, or dinner meetings seems too low for the association as a whole.  
Harry recalls that about 10 years ago, it was more like 400-500.  Tony thinks some of this was 
Covid zoom fatigue and this was reiterated by Jason Midgett.  Hopefully with a return to face-to-
face meetings, this will improve.  Jim mentions it is challenging in East Michigan, a lot is 
dependent on regulatory updates, but the current EJ outreach is supplanting the associations 
meetings, it is competitive.  There is an EJ tool there like EPA.  Kim wondered how was the 
response from sections outside US and Canada? Very few.  Harry had thought that almost none 
completed outside the US, so actually some response is pretty good.  Bernadette finds in-person 
meetings are challenging due to commute challenges, lunchtime webinars are very popular, 
they are hosted at SCAQMD, will get maybe 10 in person, same in other geographically 
challenged areas.  Jayme mentions that a chapter is defined by what you could drive to, used to 
be, and sections are more a geographic area for geographic trends.  Help to develop chapters 
that make sense “driveable.”  For example Allegheny is primarily a “Pittsburgh Chapter.”  
Networking is important and here were over 60 networking meetings, what does that mean?  
That means no technical presentations whatsoever, for example happy hour, golf outing, and so 
on.  We may need to simplify the survey a bit, for example, clarify the details, i.e., use the same 
computer, etc.  Possible committee to evaluate and analyze the report results. 

Comparison to 2019?  No, just last year. 

S&C moving forward after Covid – Returning to meeting member needs in 2022.  Some 
discussion at LTA, virtual meetings served their membership in new ways.  Many are planning to 
stay in virtual platforms, where your section or chapter is headed this year. 

Bernadette:  Have to go all-virtual, includes benefits that speakers come from all over the 
country and sponsorship is better, too.  Issue is SCAQMD is not yet re-opening.  Had to get 
“special permission” to travel recently to San Diego conference. 

Tony:  Planned a two-day meeting in person, some sponsors insistent on this.  One version is 
some virtual speakers but not virtual attendees.  Breakfast in-person meetings work for the 
group.  Maybe some people think virtual forever is the solution.  Many organizations are still on 
a zero-travel policy. 

Jayme:  Just haven’t even had meetings, unfortunately zero. 

Kerry:  Had one technical event and then no one shows up, there are YP happy hours, but 
entirely non-technical.  Everyone is swamped and can’t make it to events, some simply don’t 
have the time. 

Andria:  Trying to go back in-person, board is struggling, difficult to get approval to do anything. 

Does hybrid really work?  Tony thinks not.  Board meetings can work as hybrid, but actual events 
do not seem to work this way.  Jim believes we need to engage certain sections and boards. 
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Dr. Chih Chao, Technical Council and International Committee, hybrid was raised, some other 
conferences are successful, so we need to resolve it, this is a known trend.  Membership 
discussion, international as of June 4th is only 148, thirty (30) come from Ghana Student Chapter, 
and ten (10) come from Szhehuan Chapter, we need to work on that.  Wednesday morning at 
7:00 a.m., please join us Regency A/B.  Interest in membership dues, don’t have the same 
resources and with currency exchange need to make it fair. 
 
Yvegen, quality of the technical conference, academics do have money to attend conference.  
Sometimes it is just a requirement for academics.  Should look into that niche to dominate, 
develop, and work on the quality of the technical content and networking of the attendees.  Can 
work well when you work out the technical issues, we should invest the money. 
 
Bernadette, with a lunch time board meeting, a Ghana member is up at 3 AM to attend the 
board meetings.  Also, virtual attendance can be done for free.  Sometimes membership from 
these are hit or miss, student to member transition. 
 
Kerry mentioned that this is a current goal of YPAC, how to convert student members to regular 
members, need to promote the one-year free membership.  Jennifer, had a YPAC template 
letter, these are the benefits of becoming a member, to give their new employer. 
 
Struggles with certain boards, how many know of these? 
 
Yes, this relates to many sections and chapters, you’re not the only one.  For example, the San 
Diego Chapter, they have funds, need to revitalize this chapter.  Orange County is another one, 
Mojave Desert Chapter is active in a different way, it can be very challenging to keep people 
involved and engaged.  Sometimes it is basics like we can’t find our bylaws, etc., there are 
probably several of those looking to re-energize. 
 
One of the Texas Chapters joined the Sections and Chapters Fall Meeting in 2018, and then the 
Sections and Chapters council meeting was held in Austin which revitalized the chapter, but 
then Covid hit, but still they are better than before. 
 
Later this year, we will have a Fall Meeting in one of two locations, hopefully October 22-23, 
2022 (Save the Date). 
 
Yvgen will always keep a permanent email address on file when you change employers (personal 
or permanent email address).  To keep a chapter alive, it boils down to programming, we’re 
going to hold events, virtual student career panel, then restoration after wildfires, PFAS seminar 
in 2022, that kept the board members engaged getting these events underway and reminded 
members to participate, etc.  Give them a mission to keep organization alive and members 
engaged. 
 
Next year’s ACE is in Orlando, a little earlier in June, possibly the first week of June 6-8, Hyatt in 
Orlando (not on Disney property). 
 
Photo Op 
12:10 -1:14 pm  Break/Lunch 
 
Webinar Discussion (Midgett) 
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Webinar development has been hot and cold, will work on making the process overall more 
sustainable.  Jason gets reports from all chapters and sections, but most do not automatically 
translate to an international program, but with an upgrade and enhancement, many can be 
used.  Sometimes after contact is made, unfortunately there is no response.  It takes a single 
champion to create the webinar and see it through. 
 
Webinar Committee needs to be perhaps a different makeup, individuals who are not so busy.  
Can contact existing companies and consulting who are already offering these webinars (will do 
for a fee, but generally successful – for example Trinity). 
 
What is the media offering?  Doesn’t always have to be live, can be recorded.  Need a more 
consistent path to deliver content.  Webinar schedule needs to be more reliable and 
established.  Could actually do 24 webinars a year, there is enough content, we are just not on 
the front end of planning, etc.  Need to look at pricing, also.  What is the correct price point for 
webinar, business model will be reviewed. 
 
Questions:  Jim -what’s in the pipeline?  Jason – EJ including permitting, state perspectives with 
EPA backup.  Sean – Heidi will moderate session with regulators from other states and EPA. 
 
Objectives how do you capitalize on a “hybrid” model, including remote attendees and recorded 
sessions.  To get around asking questions during a session, maybe type in questions and they 
will be responded to within a week.  Actually this represents a good option to reach members, 
provide value, further our mission.  Maybe tie webinar registration with membership 
registration dues.  Invite the agencies to attend.  At this current time, perhaps monetization is 
less critical than staying relevant with members, so a lower price point might work better?  
Currently advertisement is primarily email, but also LinkedIn and newsletter, need to keep 
hitting the share and like on LinkedIn. 
 
What about a subscription service to webinar?  Like a bulk rate to Sections and Chapters but 
cannot broadcast it same day.  Good idea ultimately when webinar production is steadier and 
more sustainable, i.e., can count on ten per year. 
 
First set on the topic that is of interest and then go out and find the speaker.  See document on 
Considerations for Organizing a Webinar to help organize webinar ideas, etc. 
 
Current timely topic regarding the West Virginia v. EPA decision coming out later this week.  Jim 
Walker will email Jason and Sean on this topic, prove our ability to be nimble and respond 
quickly.  Staff have to be in a position to help.  There are West Virginian attendees at ACE this 
week. 
 
Webinars are a critical part of the association’s revenue, need specific interaction and action 
which leads to actual webinars being held. 
 
Roundtable Discussions 
 
Sean - From Kentucky Chapter, learn from Chesapeake Chapter, Louisiana Section, and other 
organizations, what are your suggestions? 
 
Jennifer - Certainly Kentucky is not the only one.  Stephanie Phillips made a call for these lessons 
learned and still need to collect these.  We need to get more information and will revisit this for 
the next Conduit.  Hopefully that can be useful to more than just the Kentucky Chapter.  What 
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are the topics and technical issues that will drive growth and higher attendance?  Tony:  In 
general, there is a certain level of inertia and fatigue that has settled in and need to break this 
inertia to get people going again.  One idea was focus on the YP’s and have industry come and 
discuss their process and industry environmental issues. 
 
Kim – How about if we harvest the annual reports and put this all into a list format to help 
generate a good list of ideas for all sections and chapters.  Jennifer – Thinking of the Conduit, 
maybe we can push this information out via the website or something faster before the next 
issue of the Conduit.  People are reading the Conduit so it is being read. 
 
Heidi – questions about membership drive ideas?  Tony – typically a personal contact is critical.  
Jim – it is an enjoyable enterprise and a great group of people.  Kerry – there was a prize 
offering throughout the course of the year, for example donation of hockey tickets, but did get a 
lot of attendance.  Bernadette – give out Starbucks cards, these seemed to be a good 
encouragement to participate.  YP’s get $1,000 a year to promote new memberships.  Recent 
events involved targeted groups of consultants, for example. 
 
Heidi for motion to adjourn, Bill Palermo seconded, motion passed, and the meeting is 
adjourned. 
 
2:00 pm Adjourn S&CC Meeting 
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A&WMA Sections & Chapters Council 

ACE 2022 Meeting Agenda 
 

June 27, 2022, Seacliff B 
All times are PT  

 
7:00 – 8:00 am  Council Breakfast 
 
8:00 am Welcome and Introductions 
 
8:20 am Agenda/Prior Meeting Minutes (J. Tullier) 
 
8:30 am Chair’s Report 
  - 2022 for S&CC 
 
8:40 am Committee Updates by Chair on behalf of: 
  Communications Committee (Phillips) 
  Vitality Committee (Johnson) 
  Governance/Finance/Legal Committee (Johnson) 
 
8:55 am Leadership Training/POSS Committee (van der Vooren) 
 
9:15 am Membership Committee (Hult) 
  - Introduction to new Committee 
  - Membership Performance Recognition 2021 
 
9:30 am Executive Director’s Report 
 
9:45 am President’s Message 
 
10:00 am 2021 Annual Reports/Awards 
 
11:00 am SCC Photo 
 
11:10 am S&C moving forward after Covid 
 
12:00 pm Break/Lunch 
 
1:00 pm Webinar Discussion (Midgett) 
 
1:30 pm Roundtable Discussions 
  Suggested Topics: 
  - Expanded/continued discussion of earlier agenda items 
  - Communication Flow between Chapters/Sections/HQ 
  - Section & Chapter needs 
  - Relationship between Sections and Chapters 
 
2:00 pm Adjourn S&CC Meeting 
 
2:00 – 3:00 pm Membership Committee Meeting 
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Save the Dates: 
 October 22-23, 2022 SCC Fall meeting 
 January 2023 – Intercouncil S&CC Meeting (Orlando, FL) 
 April 21-23, 2023 – Leadership Training Academy (Pittsburgh, PA) 
 
Materials for Distribution 
 January 21, 2022 Meeting Minutes 
 SCC Committee Chairs and contact information 
 
 
 



2021  ANNUAL  REPORT S

A&WMA S&CC ACE Meeting 

June 27, 2022



J IM  WALKER

S&CC CHAIR

2019  - 2021



2021  MINASI A N

AND CHAPTER 

CUP AWARDS



MINASIAN AWARD -

NIAGARA FRONTIER

CHAPTER CUP AWARD -

GEORGIA CHAPTER 



• Are there any concerns/priorities you saw? 

(yes/no)

• What surprised you (positively) the most?

• What surprised you (negatively) the most?

• What do you want to discuss more?



















Technical Conferences or Workshops
In-person: 7 reporting 8 total
Virtual: 17 reporting 31 total

Courses and breakfast, lunch, dinner 
meetings with technical presentations
In-person: 8 reporting 11 total
Virtual: 27 reporting 112 total

Networking meetings
In-person: 15 reporting 26 total
Virtual: 17 reporting 35 total

Price differential 
Yes: 40
No: 7

Scholarship ranges
$250 - $499: 2
$500 - $749: 2
$1000 - $1249: 1
$1500 - $1749: 1
$2000+: 16

Membership:
Decline more than 2%: 15
Increased by 1%: 1
Increased by 2%: 2
Increased by 3%: 3
Increased by 4% or more: 16
Maintained membership: 11

Membership drives:
6 reporting 8

Local members
Yes: 12
No: 29

Elect D&O Insurance
Yes: 34
No: 12



Executive Director’s Update

JUNE 27, 2022

STEPHANIE GLYPTIS



An Overview

o Positive net contributions in 2020 and 2021 were significant wins for the organization given the 
number of changes and modifications to the business model that we needed to continue to make 
throughout 2021
o We made hard decisions in the last 27 months.  We adjusted processes and asked more of our 
key stakeholders than ever before.  But the positive results of that effort are undeniable.

o 2021 contribution $262,492 (final audited statement)
oMost function areas performed better than budget, expenses managed below budget

o Vitally important to recognize the Association’s exceptional success across all function areas in 
2021.  This is a testament to the commitment and hard work of our leadership, our volunteers, and 
our staff
o Programs were put into place that would drive revenue into the organization all the while allowing 
us to maintain staffing levels and strategically adapting business models to still deliver the same 
high-quality, timely content/products/services that our members and customers have come to 
expect from this Association. 



Financial Summary
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• The May 2022 year-to-date income statement reflects a $266,716 contribution
• Q1 and Q2 specialty conferences – positive net contributions; online advertising sales exceeding 

budget year to date; webinar program even; expenses below budgetbudget

• Equity position is strong
• Cash on hand and investment portfolio total ~$1,600,000

• Key for 2022 – Continuing to carefully monitor and manage cash flow, monthly forecasting 
and comparison against budget, continually evaluating trends

2022 Year to Date Financial Summary 



Next steps . . . positively impacting 2022, 
building for beyond

• Full year forecast really begins to take shape after June with the realization of ACE 
revenue and expenses

• Preliminary analysis of ACE shows exceeding revenue expectations over budget, expenses 
are being managed to or below budget – expect a positive performance, net contribution

• Key to our success for this year  to maximize revenue from programming, membership, 
new products and services



Next steps . . . positively impacting 2022, 
building for beyond

Keys to the path forward, exceeding budget expectations:

• Recovering lost annual conference revenue, and continuing to engage the audience with new 
and enhanced benefits – presenters, exhibitors, sponsors – growing the conference back to 
pre-pandemic size

• Strategies for increased membership development efforts on recruiting and retention; actively 
addressing declining member spending with a strong value proposition
• Continuing to improve/target and manage products and services in response to customer 

needs

• Creating a path toward growth and enhanced revenue generation from non-dues sources
o Mentoring/networking opportunities and connections
o Continuous improvement of social media strategy
o Content management with organized format, ease of access to information



THANK YOU
Questions?
Comments?

Stephanie M. Glyptis
Executive Director

sglyptis@awma.org
412.904.6006 (direct)

412.232.3444 (x6006)



A&WMA 2022 Mid-Year Update
Nancy E. Meilahn Fowler, P.E., President

A&WMA SECTIONS AND CHAPTERS COUNCIL MEETING

June 27, 2022



Agenda

Introduction
Vision for 2022 Recap
Association Updates
How Can S&CC Help?



Vision 2022:
Organizational 
Sustainability

Members

Meetings

Money



Vision 2022:
Organizational 
Sustainability

Members
 Retain and Increase Membership

Meetings
 Maintain and Improve Value of 

Offerings
 Content, Content, Content

Money
 Improve Long Term Financial 

Standing



Association 
Update:  
The Good

Great Specialty Conferences in March 
and May (Technical and Financial)

ACE Exhibit and Sponsorship Revenue 
Budget Met

Finances are Stable



Association 
Update:  
The Not-So-Good

Membership Decline
Webinar Offerings Slim in First Half of 

2022
Conference Attendance Lower than 

Hoped
COVID Continuing to Impact Meeting 

Attendance, Speaker Availability



How Can S&CC
Help?

Member Outreach, Retention, and 
Recruitment
• Convert “local members” to 

international members
• Help identify barriers to 

membership
• Keep Board and HQ informed on 

member concerns and 
preferences



How Can S&CC
Help?

Webinars/Programming 
• Translate successful programming 

on the S&C level to webinars or 
input to specialty conferences

• Help link the experts you know to 
the topics we are preparing 
programs on

• Advertise!



How Can S&CC
Help?

 Review our Strategic Plan and
give Jennifer feedback to bring to
the BOD – what’s working, what
isn’t, and what needs to change

 Continue connections with other
councils and the BOD to share
ideas and resources

Other Ideas?



Questions and Discussion



A&WMA Membership Committee Report
Mike Hult, Sections & Chapters Council Vice Chair

JUNE 27, 2022 

A&WMA SECTIONS & CHAPTERS COUNCIL MEETING ACE 2022



New Membership Committee 

Members include: 

• Harish Rao – past Technical Council Chair (Membership Committee Chair in
2022)

• Mike Hult, Sections & Chapters Council Vice Chair

• Liz Foeller – Past Board member

• Travis Tokarek – Involved YP member, formerly a student member

Membership Committee Meeting

Monday, June 27, 2:00 – 3:00 pm, Seacliff B 



2021 Membership Performance Recognition Program Winners

Chapters
1. Alabama Chapter (Southern Section)
2. *Chesapeake Chapter (South Atlantic States

Section)
3. Connecticut Chapter (New England Section)
4. East Michigan Chapter (East Central

Section)
5. Idaho Chapter (Pacific Northwest

International Section)
6. Ottawa Valley Chapter (Ontario Section)
* Formerly Baltimore/Washington Chapter

Sections
1. Canadian Prairie/Northern Section
2. Lake Michigan States Section

Free Webinar Winner



Membership Data
Date Emeritus Honorary Individual Organizational Student Young Professional Total

8/10/2016 383 36 2,210 1,131 316 287 4,363
1/4/2017 373 36 2,238 1,121 405 334 4,507

5/25/2017 355 37 2,104 1,070 487 334 4,387
1/23/2018 333 37 2,021 1,122 443 358 4,314

6/1/2018 322 39 1,926 1,074 429 352 4,142
9/25/2018 315 39 1,949 1,058 440 364 4,165
1/21/2019 313 38 1,959 1,132 401 375 4,218
5/29/2019 323 39 1,993 1,200 441 402 4,398
9/19/2019 306 38 1,974 1,121 394 383 4,216
1/16/2020 303 38 1,955 1,096 405 384 4,181
6/24/2020 290 39 1,788 1,059 405 349 3,930
9/28/2020 278 39 1,736 1,068 368 351 3,840

1/5/2021 280 39 1,510 982 313 312 3,436
6/4/2021 281 39 1563 1015 316 336 3,550

9/14/2021 274 39 1504 1053 302 351 3523
1/18/2022 278 40 1539 1048 311 356 3572

6/1/2022 273 41 1507 1008 317 350 3496



Name Section/Chapter Email
Andria Carpenter Gulf Coast Chapter andria.carpenter25@gmail.com
Bernadette Shahin West Coast Section Bernadette.Shahin1@gmail.com
Bill Garber East Central Section billgarber@hotmail.com
Bill Palermo Louisiana Section
Brian Bunger Golden West Section bcbunger@gmail.com
Chih Chao Technical Council Rep meister.chao@gmail.com
Hannah Ashenahfi Chesapeake Chapter hashenafi224@gmail.com
Harry Klodowski Northwest Pennsylvania Chapter Harry@FYI.net
Heidi Hollenbach West Michigan Chapter hollenbachh@michigan.gov
Jason Krawczyk Indiana Chapter Jason.Krawcyzk@erm.com
Jason Midgett Louisiana Section jason.midgett@yahoo.com
Jayme Graham Allegheny Mountain Section jaymeg3020@gmail.com
Jennifer Tullier Louisiana Section jtullier@spiritenv.com
Jerry Bovee Golden West Section jbovee@baaqmd.gov
Jim Walker East Michigan Chapter JAMES.WALKER@cmsenergy.com
Kerry Weichsel Allegheny Mountain Section kerry.weichsel@gmail.com
Kim Marcus Pacific Northwest International Section (PNWIS) KimLMarcus@gmail.com
Maud Walsh A&WMA Board of Directors evwals@lsu.edu
Michele Karnes Delaware Valley Chapter michele.karnes@coterie-env.com
Mike Hult Upper Midwest Section mwhult2@mmm.com
Ram Ramanan North Texas Chapter ram.ramanan@fulbrightmail.org
Roya Mortazavi Mid Atlantic States Section (MASS) romort2004@yahoo.com
Shelley Koehn Upper Midwest Section skoehn2@mmm.com
Susan Wierman Chesapeake Chapter susan.wierman@gmail.com
Tanya Williams PNWIS Inland Northwest Chapter twilliams@to-engineers.com
Tony Van der Vooren Ontario Section tony.vandervooren@vaqms.com
Wilma Dreessen Golden West Section wilma.j.dreessen@P66.com
Yevgen Nazarenko Mid Atlantic States Section (MASS) yevgennazarenko@gmail.com

Sections and Chapters (S&C) Council Meeting
ACE 2022 June 27, 2022

Hyatt Regency San Francisco, Seacliff B
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