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The NCAA Women and Men’s Basketball Tournament, or March Madness as it’s more famously known, is my 

absolute favorite sporting event of the year. Nothing can compete with buzzer beaters, busted brackets, and 

calling in sick to work so you can watch the first round (did I say that last one out loud?). But at its core, the 

madness that drives March is reliant on one mysterious principle: momentum.  

Momentum defined in our industry terms is 

fairly simple to define: mass x velocity. But 

when applied to human mechanics, things 

get complicated. A basketball game turns 

on a blocked shot that leads to a transition 

three-point shot. Multiple members of 

senior management leave all at once, 

taking their institutional knowledge with 

them. A global pandemic grinds the world 

to a halt. You may not think too much of 

these things in the moment, but before long 

it feels like a pendulum has swung in the 

other direction and the challenges ahead 

seem insurmountable. For a force that is 

seemingly invisible, the implications of a 

change in momentum can be far-reaching, 

which brings us to March of last year.  

This column is actually the conclusion of my 

original first quarter column from last year. 

Coming off a great Intercouncil weekend in 

San Francisco, I had intended to write about 

how it is necessary to identify and capture 

momentum when you can because you 

never know when the pendulum will start to 

swing (foreshadowing anyone?). The year 

that followed tested every tenet of this 

strategy, even cancelling my beloved NCAA 

Tournament. I wrote about how the best way 

to generate momentum is to find talent that 

is forward-thinking, much like a point guard should be steps ahead of the game action. How diversity can lead to 

dynamism, stemming the flow of staid thinking that grinds organization to a halt. And most importantly how 

putting the team ahead of self, the central ideal that a group of people can enact proactive and positive change, 

is a way to capture momentum and most importantly, hearts.  

We were all challenged in our own ways last year. It was a difficult time and a return to normalcy may not be in 

the cards for many of us reading this message. So more than trying to regain momentum this year, I tasked this 

Council to enact proactive and positive change. I want my last year as YPAC Chair to be marked by local support 

outreach, membership drives, and an ACE program that will bring us together once again. Hall of Fame manager 

Earl Weaver once summed up the question of momentum as “Momentum? Momentum is the next day's starting 

pitcher." All I can say to that is, it’s time to toe the rubber and get to work.  

- Paul Algu, YPAC Chair 
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      ACE 2021 UPDATE 

Get Ready for Virtual ACE 2021! 

Following the success of last year’s virtual ACE, A&WMA is excited to host the 114th Annual Conference & Exhibition in 

a fully-virtual, interactive format from June 14-17, 2021. Our unparalleled technical content will be delivered through 

many livestream sessions, on-demand slides, audio, and video presentations. 

Over 30 technical sessions and events will be presented live, including the Keynote Plenary Session, 51st Annual 

Critical Review on PFOA and Cancer, YP Breakfast Club, YP Introductory Sessions, Women’s Professional Development 

Presentation, Career Panel, and Student Keynote. Our most popular topics will be livestreamed as well, such as EPA 

Priorities, PFAS, New Source Review, Electric Power, and more. 

The ACE 2021 virtual platform also brings many new and enhanced features, including virtual technical tours of the 

Mosaic Company, Walt Disney World, and Florida Aquarium, along with dedicated networking sessions and events to 

connect with other attendees, exhibitors and sponsors, young professionals, students, and more. Additionally, online 

professional development courses will be offered prior to the conference on AERMOD Air Dispersion Modeling, Puff 

Dispersion Modeling, and Air Toxics Human Health Risk Assessment.  

All attendees receive unlimited on-demand access to the complete technical program, including presentation slides 

and audio, video links, poster gallery and audio, and a Q&A archive – all available through December 31 and able to 

be viewed at your own pace.  

Registration is open! To find more conference details, visit the ACE 2021 page. We look forward to seeing you virtually 

this June. 

 

Help spread the word about ACE 2021! Download our All About ACE Slide Show to share with your local members. 

Congratulations Florida Big Bend and Coastal Plains Chapters!
Despite the lockdowns and social distancing in 2020, the Florida Section, Florida Big Bend Chapter and Florida 

Coastal Plains Chapter were recognized as 2020 Membership Performance Award winners! Like most groups, the 

Section and Chapters had to adapt in the last year. To host meetings and events, the groups found great success 

and member engagement with virtual platforms. The Florida chapters cover large geographic and metropolitan 

areas so pre-COVID, traveling for meetings or day trips wasn’t always cost-effective. With virtual platforms, 

connecting to colleagues was easier than ever and a great distraction! The Florida Section continued to host its 

annual conference, student competition, and networking event over Microsoft Teams.   

In fact, the Big Bend Chapter and Coastal Plains chapters are hoping to further leverage tools by formally merging. 

The three-hour commute between Pensacola (Coastal Plains Chapter) and Tallahassee (Big Bend) is no longer 

cumbersome with the option of virtual meetings. The Big Bend Chapter hopes to leverage existing programs 

created by the Coastal Plains in their area. For example, the Coastal Plains Chapter supports a scholarship 

program for students living or attending college in NW Florida which includes the University of West Florida and 

Pensacola State College. Using the existing program, the Big Bend Chapter is relaunching a scholarship program 

for colleges in their area which includes Florida A&M University, Florida State University and Tallahassee 

Community College. The chapters hope to continue to use the programs to foster student and young professional 

development.   

https://www.awma.org/ace2021registration
https://www.awma.org/ace2021
https://www.awma.org/Files/ACE2021/ACE%202021%20Virtual%20Conference%20Slide%20Show.pdf
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YP ADVICE COLUMN 

“If you don’t write it down, it didn’t happen.” 

An experienced colleague shared these words of wisdom with me when I was just starting to learn the ropes as an air 

permit writer at a state regulatory agency. This simple sentiment has proven itself time and again throughout my career. 

Have you ever worked on a multi-year project where no one remembers why certain decisions or assumptions were made 

early on? How many times have you had to take over someone’s project, only to find no references in their spreadsheets 

and no notes or emails to support their decisions or record project history? What if you’re the one planning to change jobs, 

or take parental leave? Good notetaking and references can save you and your colleagues a lot of headache and 

heartburn. Here are some tips that have worked for me along the way.  

• Handwritten notes  

 Good for using during meetings/phone calls for immediate reference. It’s helpful to write down the date and 

attendees.  

 

• Project Chronology   

 For extended projects, it can be helpful to create an electronic file of project notes – include dates and   

descriptions of important decisions, meetings, and milestones. 

 

• Emails  

 If something important is discussed on a phone/in person meeting, follow it up with an email describing the 

conversation – this will provide a written record for both you and the other parties involved.  

 

 If you receive (or send) an email with key information (decisions, assumptions, etc.) – save that puppy 

somewhere you can find it later, preferably on a shared drive. I like to use the naming convention YYYY-MM-

DD <Description> - <Sender>.  

 

• Spreadsheets 

 List any noteworthy references for assumptions, emission factors, or operating data. Include formulas or 

equations for calculations, especially if they are complicated.  

 Another good practice is to note any revisions/updates calculation spreadsheets, especially for long projects 

or for annual/ongoing calculations like emission inventories or rolling calculations. Including a tab logging 

what changed, why, and when can be invaluable later. 

 

Over the past 11 years I have worked at 4 different organizations, have taken parental leave twice, and have had projects 

passed to me as coworkers resign, move, or take their own parental leave. Getting in the habit of keeping good records will 

help make these transitions smoother – your colleagues will thank you for it!  

- Kristin Fritchman 
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Planning is well underway for this year’s conference. The conference will be virtual like it was in 2020, 
except this year the technical program will have 2-3 concurrent livestream sessions on Monday, June 14 
through Thursday, June 17. In addition, there will be 36 on-demand sessions, including the poster session, 
which will also have an interactive session on Tuesday. All sessions will be available on demand to 
registrants through December 31. As with previous years, we have included panel sessions organized by 
and targeting YP members: 

How Does it Work? Recycling      

Livestreamed on Wednesday morning       9:00 – 10:40 am 

Adaptive Resilience Practices in the Environmental Industry 

Livestreamed on Wednesday afternoon    1:40 – 3:20 pm  

How Does it Work? Stack Testing       

On-demand 

How Does it Work? Energy Production      

On-demand 

All the times are Eastern Time, and keep in mind that the program is preliminary and subject to 
change.  For the most up-to-date program, see the A&WMA ACE Technical Program website: 
www.awma.org/ace2021techprogram 

I am excited about this year’s program.  The on-demand program offers opportunities for people from 
around the world to participate and share their perspectives on environmental issues; enriching everyone’s 
understanding, and the more viewpoints we have, the better the outcome for everyone.  I hope you all will 
have an opportunity to participate. 

- Flint Webb, Technical Council Chair

114th Annual Conference and Exhibition Technical Program 

https://www.awma.org/ace2021techprogram


 

 

 

 
Attention all Young Professionals: Let’s hear YOUR perspective! 
 
All young professionals are invited to submit their unique perspectives and insights for publication in Air & 
Waste Management Association’s EM Magazine. Articles published under the YP Perspective column can be 
technical, introspective, or professional development-related and can be on any topic of interest to you and 
your YP peers.  
 
Deadlines and planned EM issue topics for the remainder of 2021 are listed below for reference and 
inspiration. YP Perspective columns should be approximately 1,000-1,200 words and do not have to follow 
the main edition theme. 
 

 
 

Please contact Lindsay Salvador at LLSalvador@edge-es.com for more information or if you have an article 
you would like to share. 
 
We look forward to reading your perspectives in upcoming EM Magazines! 

Issue  Deadline Issue Topic 

August May 15, 2021 Young Professionals Share Environmental Expertise 

September June 15, 2021 New Insights in Air Quality Monitoring Using Satellite Data 

October July 15, 2021 Natural Emissions and Their Impacts on Air Quality 

November August 15, 2021 Implementation of the National Ambient Air Quality Standards 

December September 15, 2021 
Climate Policy: Five Cities Provide Leadership in Reducing 
Emissions 

A Call for 2021 Submissions 
P A G E  5  
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YPAC Officer Position Chapter Section 

Paul Algu YPAC Chair N.A. Louisiana Section  

Vacant Until 2022 Past Chair   

Lindsay Salvador Member-at-Large Alabama Chapter  N.A.  

Kaitlyn Watkins ACE Liasion (2021) NE Florida Chapter Florida Section 

 ACE Liasion (2022)   

Kaitlyn Watkins Local Support Committee NE Florida Chapter Florida Section 

Stephanie Friel 
Local Support Committee Vice 

Chair 
Delaware Valley Chapter  Mid-Atlantic States Section. 

Kristin Fritchman Vice-Chair/Tech Committee Chair  Midwest Section  

Vacant Technical Committee Vice Chair   

Lizzie Rubenstein Vitality Committee  Allegheny Mountain Section  

Vacant Vitality Committee Member   

Patrick Wright Communications Committee Connecticut Chapter New England Section 

Vacant 
Communications Committee Vice-

Chair 
N.A. Golden West Section 

Kerry Weichsel Publications Committee  Allegheny Mountain Section  

  YPAC Volunteer Coordinator   

Ryan Christman 
Professional Development Commit-

tee 
Baltimore-Washington Chapter South Atlantic States Section 

Ross Lowe Beardsley 
Professional Development Commit-

tee Vice-Chair 
N.A. Golden West Section  

Shelley Koehn 
Professional Development Commit-

tee 
 Upper Midwest Section 

YPAC Officers LIST 

If you have questions or comments on the YP Connection, or would like to submit articles,  

please send an email with YP Connection in the subject line to pwright@trccompanies.com  

mailto:pwright@trcsolutions.com

