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Program Agenda  
Friday, April 19, 2024 
 

Time Item Presenter 

12:00 pm Registration open 
Buffet luncheon and interactive ice breaker 

 

 

1:00  Program welcome 
 

Stephanie Glyptis 
 

1:15 Introduction of the faculty and participants 
 Overview, goals, and expectations for the weekend’s 

program 
 

Tony van der Vooren 

2:00 State of the Association: An update from the 2024 President 
 

Jim Walker 

2:45 Break 
 

 

3:00 Volunteer recruiting and development: Managing the 
importance of proper selection, orientation, and motivation  
 

Robin Lebovitz   
Lisa Moses  
 

3:45 Strategic planning: A framework for success  
 

Tony van der Vooren 
Michele Karnes   

4:45   Adjourn for the day 
 

 

5:30 pm  Depart hotel for The Puttery, a modern fun version of mini 
golf with food and drinks  
 

All 

 
 
  

https://www.puttery.com/
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Saturday, April 20, 2024 
 

Time Item Presenter 

8:00 am Breakfast 
 

All 

8:30  What is your leadership style? An interactive session  
 

Tracy Fedkoe  

10:00  
 

Section officers’ toolbox: Everything you need to know about 
A&WMA, its structure, and your role as a volunteer leader  
 

Jim Walker  
Jennifer Tullier 

10:30  Break  
 

 

10:45  Section officers’ toolbox  (continued) 
 

Jennifer Tullier 
Jim Walker 
 

12:00 pm Lunch 
 

All 

1:00 Managing diversity in your local unit 
 

Michele Karnes 

2:00  Let’s meet: The essentials of effective board meetings  
 

Stephanie Glyptis 

2:45  Break 
 

 

3:00  Membership matters:  Facts, stats, recruiting, and retention  
(with small group breakout exercise) 

Mike Hult  
Tracy Fedkoe 
 

4:00  
 

Best practices breakout session:   
 What are you doing to engage members?  
 What are the strengths, opportunities, and challenges 

in your local unit? 
 Come prepared to share success stories and ask 

questions   
 

Tony van der Vooren 
Michele Karnes  

5:00 Adjourn for the day 
 

All  

5:45 pm Depart hotel for dinner at HOFBRÄUHAUS Pittsburgh, German 
Brewery and Restaurant   

All  

https://www.hofbrauhauspittsburgh.com/
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Sunday, April 21, 2024 
 

Time Item Presenter 

8:00 am 
 

Breakfast  All 

8:30   What have we learned?   
 Fun interactive activity to test your knowledge  

 

Stephanie Glyptis 
Robin Lebovitz 

9:15  
 

Addressing challenges and identifying best practices 
 Small groups reporting from Saturday’s best 

practices breakout session and revisiting the 
strategic planning session on Friday  

 

Tony van der Vooren 
Michele Karnes  

10:30   Break 
 

 

10:45 
 
 

Conferences and events: Planning for success  
 The what, why, when, where, how, and how much   

 

Jennifer Tullier 
Tracy Fedkoe  
 

11:30 
 

Wrap-up: The path forward 
 What did we learn, personal commitments 

 

Tony van der Vooren 
Michele Karnes  

12:00 pm 
 

Program concludes 
 

All 

 


